Arts in the Community: Logic Model

GOAL: To promote vibrant and accessible arts community for all Marin residents.
Strategy: Strengthen Marin’s arts sector to increase public engagement in the arts.

OUTCOMES LONG-TERM IMPACT

INVESTMENT APPROACHES OUTPUTS

What ultimate changes do
you hope to see as a result
of the program?

What actions will be carried
out to achieve outcomes?
How will resources be used?

What changes do you expect to occur as a result of the
Community Grant?

What resources are
available to implement
the Community Grant?

What are the tangible and
direct results of Community
Grant activities?

People

* Nonprofit arts
agencies

* MCF program officer
(and other staff as
needed)

+ Consultants

Funds
+ $500K

Grantmaking to support
arts and cultural
programming, with a
special emphasis on
underserved' residents

*Support arts programming
for target populations

«Improved arts programming for underserved
residents

*Increased participation of underserved residents in
arts and cultural activities

Grantmaking, technical
assistance, and convening
to build the capacity of arts
organizations

*Support engagement efforts
to broaden, deepen, and
diversify audiences.
*Support capacity building
efforts (e.g., arts sector
convenings, grantee
networking groups,
professional development,
and innovative arts
programming)

*Increased capacity of the arts sector
*Broadened, deepened, and diversified audiences
eIncreased knowledge of Marin’s cultural assets
«Increased collaborations, mergers, and alliances
among arts organizations

Improved use of resources

Grantmaking to supporta
community census

eInventory of cultural assets
*Community surveys about

" public attitudes and

preferences

— eIncreased knowledge of Marin’s cultural assets

" Underserved refers to residents of color, low-income, living in rural settings, LGBTQ, immigrants, at-risk youth, institutionalized, and isolated.

The lives of all
Marin residents are
enriched through
participation in arts
and cultural
activities

Strengthened
community life
through
participation in the
arts




