
What resources are

available to implement

the Initiative?

What actions will be

carried out to achieve

outcomes? How will

resources be used?

What are the tangible and direct 

results of Initiative activities?

What more immediate changes do 

you expect to occur as a

result of the Initiative?

What interim changes do 

you want to happen as a 

result of the Initiative?

What ultimate changes 

do you hope to see as a 

result of the program?

Ending the Cycle of Poverty Strategy 1:  Increase the income of low-wage earners.

GOAL: End the cycle of poverty experienced by poor and low-income individuals and families by increasing the income of low-wage earners.

INVESTMENTS OUTPUTS SHORT-TERM
OUTCOMES (YEAR 1)

INTERMEDIATE
OUTCOMES (YEAR 3)

LONG-TERM
IMPACT (YEAR 5+)

People

• Nonprofit agencies

• MCF program officer 

(and other MCF staff as 

needed)

• Coordinator (community-

based)

• Community advisors

• Partners 

• Consultants

Grant making and 

convening to coordinate 

and strengthen the 

network of agencies that 

provide services for low-

wage earners1

Infrastructure / network

• Quarterly grantee convenings

• Assessment reports

• Evaluation tool

• Training sessions (collaboration, 

tools, referrals, info sharing, case 

management training)

• Tracking of client progress Increased economic 

security and upward 

mobility of poor and 

low-income 

individuals and 

families

Improved cross-agency 

collaboration2

• More effective & efficient networks 

for information sharing 

• Increased referrals

• Greater operational efficiencies 

(e.g. shared costs)

Access to critical benefits & 

More self-sufficient 

families and 

individuals

ACTIVITIES

Logic Model

Positive movement toward 

Family income enhancement

• Budget & financial training

• Employment readiness (job, 

vocational & career development 

Improved service 

provision

• Agencies adopt a “one-

door” policy 

• Increased agencies’ 

capacity to serve low-

income families

• Strengthened coalitions

Funds

• Grants to network 

agencies

Infrastructure

• Technology for online 

access (qualifying 

benefits)

• Information for case 

managers

Grant making to 

increase provision of 

work supports offered 

through service 

agencies to enable 

continuity of 

employment or 

increased income

Family stability

• Rental subsidies

• Family development programs 

(parenting & child development, 

Fatherhood Alliance)

familiesAccess to critical benefits & 

services

• More families receiving job search 

training

• More families receiving job skills 

training

• More families receiving budget & 

financial educational workshops

• More parents (including fathers) 

with improved parenting skills 

• Increased # of families accessing 

and receiving work support benefits

1 A network of service agencies working to strengthen the ability of low-income families to thrive. In the context of the initiative, thriving means the ability to access living wage jobs, adequate housing, medical care, 

child care, and other critical benefits and services that enable families’ continuity of employment and/or increased income.
2 Social Network Analysis tool will be used to measure network efficiencies and agency relationships.
3 Adapted Massachusetts Department of Housing & Community Development Family Self-Sufficiency Ladder & Scales will be used to measure families’ movement toward self-sufficiency

Assumptions:  1) Low-wage earners can escape the cycle of poverty if given the tools and resources traditionally available only to middle and high income levels; 2) MCF can leverage its many existing 

partnerships with agencies; 3) Partner agencies have stable operating support; 4) Outcomes are contingent on housing solutions and availability of living wage jobs in Marin County.

External Factors:  Approaches depend on County, State, and Federal agency services and cooperation

Other Benefits:

• Better health

• Greater education

• Less public support

Positive movement toward 

families achieving 

economic empowerment3

• Increased # of families with 

higher annual incomes

• Increased # of families with 

living wage jobs

Work support access

Provision of EITC, food stamps, 

child care & health insurance

vocational & career development 

programs)

• Microenterprise training


